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GABON FLASH NOTE

Further symptoms of fiscal woe

The authorities have recently resorted to a scheme whereby civil servants’ salaries are
disbursed in the form of payment vouchers that employees are required to redeem in
person at one of the National Treasury’s offices.

   The official rationale for reintroducing this colonial-era procedure is to weed out ghost
workers – a problem that was reportedly addressed when the computerized Nouvel système
de rémuneration (NSR) was deployed 24 months ago1.

1)  A more likely explanation is that this payroll caper represents a creative cash-management ‘solution’
by an administration laboring under increasing fiscal strain.  Because of the inevitable bottle-necks that
such a labour-intensive process is bound to throw up, the payroll exercise that used to be taken care of
on the 25th of each month, now stretches well past month-end.

2)  In fact, there is a growing consensus in Libreville that this is precisely the object of the exercise,
“Le 25 du mois, l’État n’arrive plus à rassembler les 60 milliards de francs qu’il faut pour payer les salaires
des 85.000 fonctionnaires; d’où l’idée de ce paiement échelonné.” 2

  For good measure, a number of public sector unions have been on strike since last Wednesday, to press
their demand for the settlement of payment arrears which, they claim, amount to three months’ of
allowances and five months of bonuses3.

3)  The Minister has acknowledged the validity of these claims. Almost in the same breath, however, he

has argued that the ongoing reforms to the public sector demand improved productivity on their part – in

the form of enhanced public revenue collection - “so as to deserve the bonuses in question”4.

   This position seems unlikely to mollify the unions.

It is unclear why none of these arguably material issues featured in the IMF’s end-of-mission statement,

published last week.
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1 Ironically, it was only four weeks ago that the system took the award for ‘Innovation and service improvement’ at the Panafrican
Forum on the Modernization of the Civil Service and State Institutions.
2 Addressing a conference on the financial crisis facing the CEMAC sub-region, on July 2nd, economy minister Régis Immongault himself
described the government’s annual payroll of 730 billion CFA as “unsustainable”.
3 As reported in “Grève des Régies financières : Les réponses peu rassurantes de Régis Immongault”, by Gabon Review; 3 août, 2017.


